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PURPOSE:
The mission of the Ukiah Valley Association for Habilitation is to help people with disabilities to meet their full
potential as individuals and productive citizens in our community.
RURAL ADULT
MAYACAMA INDUSTRIES
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L.I.FE. SERVICES
Outcome Evaluation Report
2019

HOW DID WE DO LAST YEAR?
In 2019, we had several goals we were working on. Here is
how we did.

GETTING JOBS
56% of people had jobs earning minimum wage.

ACHIEVE GOALS
76% of people’s goals were met.

BECOME MORE INDEPENDENT
28 goals were met that reduced support from one
level to the next.

Successful Students
100% of students progressed to new
classes.

Satisfaction with services
89% of clients were satisfied
100% of families, referral agents, and
employers were satisfied

Cultural awareness
We had two trainings related to cultural
awareness

Positive environment
Everyone received at least one positive
statement every 3 minutes

Staff and clients role-played and or
discussed pleasantries twice per day.

Self-advocacy
Six people advocated with public
policy decision makers

MANAGEMENT REPORT
L.I.F.E Services served 22 people in 2019.
This is one more client than 2018. This was
our second year providing services in Willits
and we added two part-time clients to the
Willits program.
We were able to add several new staff this year
including two more women making an even
number of men and women. We received a
grant to certify four staff in Customized
Employment. Two people became certified
specialists. We will certify at least two more in
2020 and this will give us the ability to utilize each person’s strengths to assist
clients in completing the Discovering Personal Genius process and ultimately
seek customized employment that blends with their desires and strengths.
We developed six desired outcomes for L.I.F.E Services this year. People who
use services get and keep jobs they want. People using services achieve their
desired outcomes and independence. Stakeholders are satisfied with L.I.F.E.
Services. Cultural awareness is a priority. L.I.F.E. clients self-advocate. L.I.F.E
Services is a positive and supportive environment.
56% of clients had jobs in 2019, slightly under our minimum expectancy. Clients
work at Mendocino College, Coyote Valley Casino, a lumber mill, insurance
office and various temporary jobs cleaning houses, providing yard maintenance
and dog walking. One client is taking advantage of a paid internship and is
working at a game store. We look forward to using all we’ve learned this year to
support clients in getting jobs that make them happy and vital.
Clients met 76% of their service plan goals; this was well within our expectancy
range. We reduced the number of goals for some clients to better assist them
with their most important goals. We also continued to encourage more short
term goals to explore interests, but changed them more quickly if their
experience didn’t meet their expectations. As a result, they met a higher
percentage of goals than last year and it is the second year of growth in this area.
28 goals were met that reduced the level of support individuals needed from one
level to the next.

This is far short of our original goal, but after accounting for the reduction of
goals for most clients, we are pleased with this number as our clients have
increased safety awareness, improved social skills and therefore require less staff
support to achieve their goals.
We measured the number of college students that progressed to new classes and
100% of students met this goal. Our program managers have developed effective
working relationships with key college personnel, along with a growing
knowledge of how to navigate the admissions system, enabling us to get students
into the classes they desired even when classes were initially full. The college has
increased the curriculum for students with developmental disabilities and this
keeps our students challenged and progressing.
89% of clients reported satisfaction with
“They always enjoy
services. We measured this twice per year
program and are happy
and the numbers were 88% the first half
attending”
of 2019 and 90% for the second half.
This equates to one client who expresses
a desire to spend every day at the college snack bar and recreation center. He
enjoys his lunches and playing pool with other students. Unfortunately, we can’t
spare a staff to spend all day every day at the college. We suggested a one to one
ratio service, but he expressed a desire to remain with us and we are hopeful we
can find other interests to increase his satisfaction.
100% percent of families, support providers and referral agents reported they
were satisfied or very satisfied with services. 100% of client employers also
expressed satisfaction with services. The program manager met with employers
at least quarterly and although we were able to quickly fade our assistance in
place of natural work supports, we were able to mentor clients off the worksite
to adjust work behaviors to meet the concerns of employers.
There were two trainings related to cultural awareness this year, two short of our
minimum expectancy. This is an area we will improve next year. Our staff has
become more culturally diverse this past year and there were many open
discussions related to this and it was nice to hear staff sharing on this level.
Three clients were supported to travel to Sacramento and partake in a rally and
speak to lawmakers to advocate for their rights. Three others met with state
lawmakers or their staff in their local offices to self-advocate.

This met our minimum expectancy.
L.I.F.E. staff also made phone calls and
wrote letters to advocate for themselves
and clients.
Staff offered praise or positive statements
to clients at a rate of once per person
every three minutes. This has been level
the last two years and we are pleased with
the culture this has created. We reinforce
this by including this ability in their job
description and evaluating it during their annual performance reviews. In the past
we gave staff notice when this was being measured and this year we did not,
indicating that the behavior has become internalized.
To increase soft skills, staff and clients role-played the use of everyday
pleasantries or debriefed social encounters occurring naturally in the community.
This was done at a rate of twice per day, meeting our expectancy.
We believe we have a good team in L.I.F.E. Services right now. Communication
between staff is much improved and this keeps us all informed on what is
working and not working, ultimately leading to more success in engaging clients
and supporting them in a manner they prefer. We are hopeful for the future as
this is a relatively new team and if we can remain together, we will grow and
improve together.
Sean Bashaw
L.I.F.E. Services Program Director

LIFE OUTCOMES 2019
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80%

56%

Community
Coordinator

70%

80%

90%

76%

Community
Coordinator

40

42

45

# of goals that reduce
level of support
individuals need from
one level to the next
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CHARACTERISTICS of PEOPLE SERVED

LEVEL OF DISABILITY
Mild
Moderate Male
21/22
1/22
19/22
96%
4%
86%

SEX
Female
3/22
14%

Verbal
21/22
96%

AGE

LANGUAGE
Non-Verbal
1/22
4%

LEGAL STATUS

AMBULATORY

Under 20-29
20

30-39

40-49

50-59

60+

Conserved

Non
Conserved

Amb.

NonAmb.

0/22
0%

5/22
23%

3/22
14%

3/22
14%

2/22
9%

3/22
14%

19/22
86%

21/22
96%

1/22
4%

9/22
41%

ETHNICITY
Hispanic
Caucasian
4/22
18/22
18%
82%

RESIDENTIAL SETTING
Lived
W/Family

Supported
Living

17/22

5/22

77%

23%

CHARACTERISTICS SUMMARY
The majority of L.I.F.E. clients are between 20 and 29 years of age. 86% are male;
two female clients joined this year. L.I.F.E. staff have been predominantly male the
past several years, but this year we ended the year with four female staff and this
may make the program more attractive to female clients. As of now, our staff are
evenly split between male and female. 86% of clients are not conserved. All
clients but one is ambulatory and that client uses an electric wheelchair and
controls her own movement. 77% of clients live with family, 23% live in their own
home with support. 82% of clients are Caucasian and 18% are Hispanic. This is
reflective of our community, and we currently have three staff that are bilingual in
Spanish.

ENROLLMENT STATUS
Referrals
L.I.F.E. began the year with 19 clients. No new clients joined in quarter one, two
clients joined services in quarter two, no clients joined in quarter three, and one
client joined in quarter four.

Exited Program
No clients left services in quarter one or two, two clients discontinued services in
quarter three; one left due to behavioral issues inconsistent with the program
design and one joined another program that better suited her needs. One client left
in quarter four and joined our Individual and Family Training Services.
L.I.F.E. ended 2019 with 19 clients.

MAYACAMA INDUSTRIES
Outcome Evaluation Report
2019

Mayacama Industries
Report to Bridge Crewmembers for 2019

HOW DID WE DO LAST YEAR?

Community Paid Work- crewmembers
worked in the community 56% of the time
they were here.

Volunteering
We spent 14% of our time
volunteering in the community.

Increase Positive Statements and
Reinforcements- Mayacama staff are at
an average of one positive statement every
two minutes to each individual they are in
contact with.

Increase proficiency of soft skills for
crewmembers: On an average of 2.5 times
per week staff role-played and or
debriefed proper manners with the crews.

Staying Safe- Mayacama had 3
worker’s compensation claims.

Individuals that transition to Mayacama
Employment Service2 crewmembers transitioned to MES
during the year.

Increase monthly crewmember
wages – across the board crewmember wages
increased by 11%

Increase monthly contract
income- Monthly contract
income increased 5.5%

Crewmembers that wanted to be
enrolled in college classes- No
crewmembers wanted to be enrolled
in college classes this year.

Number of crewmembers employed at
jobs paying minimum wage or more4 crewmembers had jobs that paid
minimum wage or higher.

Happy with Mayacama Services- 100%
of crewmembers were happy with
services.

Making Sure Our Employers Are
Happy- 90% of our customers
were satisfied with the work
performed by our crews.

Keeping Family Members Happy- 100% of
families were satisfied with services provided.

Crewmembers are Self-Advocates- No
crewmembers wanted to become
registered voters this year.
9 crewmembers attended self-advocacy
training.

Cultural Awareness is a Priority- Mayacama staff
attended 8 trainings on cultural competency.

Let’s Work Together to Make Next Year
Great!!!
Please give your ideas and suggestions to your
Safety Committee Representative; Supervisor,
Candy or Sharrae.

Mayacama Industries
Report to People Who Worked with Mayacama Employment Service

HOW DID WE DO LAST YEAR?
In 2019 our team had goals that we were all working towards achieving.
Here’s how our efforts paid off.

Get people jobs- 16 individuals got jobs
this year.

Keeping Jobs- 11 clients kept
their jobs for 90 days or more and 8 kept
their jobs for 6 months.

Making Money- The median wage for
people we support was $13.10 per
hour.

Increase Ticket-to-Work ClientsNo new clients signed up for Ticket to Work
Services

Clients who had Paid Internships –
2 clients worked in paid internships.

Satisfaction with Mayacama Employment
Services98% of people who used services were happy
with the services

Employers Satisfaction100% of employers said they were happy
with our service.

Referral Agents’ Satisfaction100%

Increase Positive Statements and
Reinforcements- Mayacama Employment
Service staff average three positive statement
every minute to each individual they are in
contact with.

Cultural Awareness is a PriorityMayacama Employment Service
staff attended 4 trainings on
cultural competency.

MANAGEMENT REPORT
In 2019, Mayacama Industries provided services to 84 individuals; Bridge
Transition Service served 32 crewmembers and Mayacama Employment Service
served 52 clients.
Over the past four years, the number of clients in the Bridge Transition program
has decreased. We saw the most dramatic decrease in 2018. We served two fewer
clients this year. We are at a crossroads of being unable to attract younger people
who don’t want sheltered employment and older employees who don’t want to
leave.
Several of the people who use Bridge Services have said they don’t like the idea of
competitive employment and leaving their friends. The majority of our
crewmembers have worked together for 10+ years, so the thought of not working
with who they consider “family” is just hard for them to imagine. We are obliged
to follow federal and state policy directives that often conflict with individual
preferences identified in the Person-Centered Planning process.
In walking the tightrope of balancing conflicting interests we have started to
implement “Customized Employment” options for crew members. We had four
staff complete a 12-week online training to become certified Customized
Employment Specialists. This option may be attractive for students exiting high
school.
The first step in customized employment is the discovery process. This involves
talking to people using services and those who know them best to identify an
individual’s ‘personal genius’. Based on what is “discovered” we talk to businesses
to identify job opportunities that would benefit the business if they were to
customize a job that matches what the job seeker truly enjoys and can do
successfully.
We are still in the early steps of implementing this service. We hope that by
discovering each person’s passions and interests we can help crew members who
are hesitant to leave to try new employment options that they can get excited
about. Going forward we will need to expand transition efforts with the school
districts to include more coordination of customized employment options for
some students exiting high school.
Utilizing this comprehensive process Mayacama Employment Service had two
individuals start paid internships to assess the effectiveness of the carved out
duties for the employer and the employee. Paid internships are a tool that can be
used for customized or competitive employment opportunities for students and
adults.

Bridge Transition Services had 16 primary objectives focused on reaching 7
outcomes this year. The outcomes were: People who use services are integrated in
the community; Mayacama is a positive and supportive environment; Individual
health and safety is a priority; People who use services achieve what they desire
from Bridge Services; Stakeholders are satisfied with our performance; Mayacama
crewmembers are self-advocates; Cultural competency is a priority.
People who use services are integrated into the community
There were two objectives for this outcome, one was met and one was short of
meeting the goal by 1%. We set a standard that crewmembers will spend 50% of
their day working in the community. We met our goal as this occurred 56% of the
time during program hours.
Crewmembers spent 14% of program hours volunteering in the community. This
year, during the planned power outage, our crews volunteered and provided
services to local businesses.
Mayacama Industries is a positive and supportive environment
We set 2 objectives this year, and met both goals to increase positive statements
and reinforcement when managers, direct support staff and crewmembers had
interactions with each other. The other was to increase proficiency of soft skills for
persons served. This was done by staff role-playing and discussing proper manners
with persons served.
Individual health and safety is a priority
Safety is a priority to U.V.A.H. Each year we strive for no injuries, unfortunately
Bridge had 3 worker’s compensation claims this year. However, we did reduce
overall injuries by 30%.
People who use services achieve what they desire from Bridge Services
This outcome had 5 primary objectives. Crewmembers wanted the opportunity to
transition to Mayacama Employment Service so they could explore competitive
employment. Two crewmembers accomplished their personal goals and were
transitioned. Crewmembers wanted to increase wages, so we tracked the
percentage that monthly wages increased per person. Wages increased by 11%
exceeding our optimum goal. Bridge was able to increase contract income by 5.5%
this year. This met our goal. Last year we asked crewmembers if they would like to
attend college classes. We had good feedback and projected that people would sign
up. Unfortunately, when we followed up during open enrollment, crewmembers
were no longer interested. Earning a competitive wage is important to
crewmembers. We were able to assist 4 crewmembers to do this and met our goal.

Stakeholders are satisfied with our performance
We always pride ourselves on satisfaction and we did very well this year. We met
our optimum, 100% of crewmembers who said they were satisfied with services.
Customer satisfaction is an important part of success. Without satisfied customers
we would not be able to increase our customers because the majority of our
referrals come from existing customers. 90% of our customers were satisfied with
services. Family satisfaction was 100% this year.
Mayacama Industries Crewmembers Are Self-Advocates
Helping crewmembers be good self-advocates is essential. This year we provided
education on how to become a registered voter. We set a goal to get 24% of our
crewmembers registered, none of our crewmembers wanted to vote so this goal
was not met. On a high note, 9 crewmembers attended a day training on
self-advocacy. After this day training we had 5 crewmembers contact public policy
officials, meeting our goal.
Cultural Competency is a priority
As we continue to evolve our employees and clients experience a more diverse
environment. It is our responsibility to provide staff with the proper tools to
identify and respect each person’s culture. To support this outcome, staff attended
8 trainings, meetings or conferences to increase their cultural competency. This
exceeded our optimum goal.
Mayacama Employment Service (MES) set 6 outcomes and 10 objectives this
year. The outcomes were: People who use services get and retain the jobs they
want; People we support in jobs are paid well; MES is a diverse employment
resource; Stakeholders are satisfied with our performance; Employment service is a
positive and supportive environment; and Cultural awareness is a priority.
People who use services get and keep the jobs they want
This year we met all our goals in this category, MES helped find employment for
16 individuals, 11 of them kept their jobs for 90 days and of these 8 people kept
their jobs for at least 6 months. Although we did not set a goal for this, I am able
to report that 3 of the 8 have been employed for 1 year or longer.
People we support in jobs are well paid
It is our goal to help individuals who are working maintain competitive wages.
This is gauged by the median hourly wage of individuals we support in
competitive employment. We exceeded our optimum goal. The median wage was
$13.10 per hour.

Mayacama Employment Service is a diverse employment resource
Mayacama Industries is an Employment Network, working with the Social
Security Ticket to Work (TTW) program. We had no one sign up for TTW this
year. We set a goal this year to help individuals explore employment opportunities
utilizing a Paid Internship Program. Our minimum expectancy was met by helping
2 individuals work under this program.
Stakeholders are satisfied with our performance
Satisfaction from all individuals using services was at 98%, which exceeded our
goal. When employers were asked if they were satisfied with MES services, we
received 100% satisfaction feedback, which also exceeded our goal.
MES works with several referral agents. We asked the referral agents how they felt
about our services, and how well we provided the service to them. Our approval
rate was 100%. MES exceeded all our goals in this category.
Mayacama Employment Service is a positive and supportive environment
In our efforts to promote a positive work environment, we offer praise or positive
statements to each other at a rate of at least 1 positive statement every 3 minutes.
We exceeded this goal with 3 positive statements per person each minute.
Cultural Competency is a priority
MES strives to support a more diverse group of individuals. It is our responsibility
to provide staff with the proper tools to help individuals be successful. To support
this outcome, staff attended 4 trainings, meetings or conferences to increase their
cultural competency. This met our goal.
Ukiah Valley Association for Habilitation’s entire team is responsible for our
success. Working as a team, we are creating a culture that values all of our
members, so everyone is respected. In return, this is making meaningful, positive
and productive connections within our community.
Sharrae Elston, Program Director

DEFINITIONS
Bridge Transition Services
Work adjustment services designed to maximize individuals' access to the
community and opportunities to explore a variety of job options. Work
experience and training are provided to help individuals attain preferred
community employment.
Competitive Integrated Employment (CIE)
Employment at a job that pays employees minimum wage or more, in a place that
has people with and without disabilities working together and providing people
with disabilities the same opportunities to receive raises and promotions as people
without disabilities.
Department of Rehabilitation (DOR)
The Department of Rehabilitation (DOR) funds time-limited services for
assessments, personal, vocational or social adjustment, work adjustment
employment preparation, job development and job coaching.
DOR Placement
People receiving services funded by Department of Rehabilitation who get jobs
and are expected to maintain their employment for 90 days.
Group Home
A home where a small number of unrelated people in need of care, support, or
supervision can live together.
Habilitation Follow-Along Services
Ongoing support, including direct contact with persons placed in jobs and their
Employers. It is funded by Redwood Coast Regional Center.
Mayacama Employment Service (MES)
A job development service that partners with employers to meet local labor
needs. This service enables employers to diversify their work force by hiring
motivated, capable people with disabilities. Follow-along support is provided for
some people to help them maintain their employment.

Mentor Homes
Private family homes certified by a family home agency, (FHA) in which an
individual with a disability lives and receives services and support from family
members and the FHA.
Paid Internship Program (PIP)
A paid internship program is available to regional center clients seeking full- or
part-time competitive employment, self-employment, or an apprenticeship. The
program pays up to $10,400 per intern.
Situational Assessment
Service purchased by the Department of Rehabilitation to help people choose a
career path or to determine the suitability of employment options.
Ticket to Work (TTW)
A Social Security program designed to help beneficiaries who want to work secure
employment and earn enough money to become financially independent.

OUTCOME EVALUATION TOOL
Mayacama Industries/BRIDGE SERVICES
Expected
Outcomes
People who
use services
are integrated
in the
community

Mayacama is
a positive and
supportive
environment

Individual
health and
safety is a
priority
People who
use services
achieve what
they desire
from Bridge
Services

PERIOD IMPLEMENTED: Jan. -Dec. 2019

Primary Objectives

Measures

1.Crewmembers
spend more than
50% of their
program hours
working in the
community.
2. Increase
community
volunteer hours
3. Increase positive
statements and
reinforcements

% of hours spent
working in
community

All
crewmembers

% of hours spent
volunteering in
the community
Frequency that
staff offer
positive
statements

All
Crewmembers

Pay Sheets

Bridge
Coordinator

All MI staff

Supervisor
observation
notes

All Managers

4. Increase the
proficiency of soft
skills for persons
served
5. Reduce
Workers’ Comp.
claims

Frequency that
staff role-play
and or debrief
proper manners.
# of Workers’
Comp. Claims

All
crewmembers

Client data
book

Bridge
Coordinator

All
crewmembers
and staff

Loss
Analysis
Report

6. Increase the
number of
Crewmember that
transition to MES
7. Increase average
monthly wages

Number of
crewmembers
that transition to
MES
% of increase in
average monthly
wages per person
% of increased
revenue

All
Crewmembers

8.Increase monthly
contract income

Applied To

Data
Source
Pay Sheets

Obtained by
Bridge
Coordinator

page 1

Expectancies
Min. Goal Opt.
50%
55%
60%

Outcome
56%

15%

20%

25%

14%

One
per
person
every 3
min.
1 time
per
week

One
per
person
every 2
min.
2 times
per
week

One
per
person
every
min.
3 times
per
week

One per
person
every 2
min.

Office
Manager

2

1

0

2.5
times per
week on
average
3

Transition
log

Services
Manager

2

3

4

2

All
crewmembers

Pay Sheets

Bridge
Coordinator

5%

7%

10%

11%

All customers

Financial
statement

Program
Director

4%

7%

10%

5.5%

OUTCOME EVALUATION TOOL
Mayacama Industries/BRIDGE SERVICES
Expected
Outcomes
People who use
services achieve
what they desire
from Bridge
Services

Stakeholders are
satisfied with
our performance

Crewmembers
are selfadvocates

PERIOD IMPLEMENTED: Jan. -Dec. 2019
Applied To

Data
Source
Student
Enrollment
log

Obtained by

page 2

Primary
Objectives

Measures

9.
Crewmembers
will be enrolled
in new classes
according to
abilities & class
availability
10. More
crewmembers
become
employed with
CIE at Bridge

Number of
crewmembers that
get enrolled in
college classes

All clients
enrolled in
college

Number of
crewmembers
employed at jobs
paying minimum
wage or more

All
crewmembers

Roster and
Service
memos

Services
Manager

2

3

4

4

11.Satisfaction
of People
Served

% of people
served that are
satisfied with
services

All
crewmembers

Service
Quality
Review

Services
Manager

90%

95%

100%

100%

12. Customer
Satisfaction

% of customers
who are satisfied
with services

All customers

Program
Director

90%

95%

100%

90%

13. Family
Satisfaction

% of families who
are satisfied with
services provided

All
families of
crewmembers

Annual
Customer
Satisfaction
Survey
Annual
Family
Satisfaction
Survey

Services
Manager

90%

95%

100%

100%

14.
Crewmember
become
registered voters

# of crewmembers
who register to
vote

All
crewmembers

Selfadvocacy
log

Services
Manager/
Bridge
Coordinator

14%

24%

34%

0

Services
Manager

Expectancies
Min. Goal Opt.
2
3
4

Outcome
0

OUTCOME EVALUATION TOOL
Mayacama Industries/BRIDGE SERVICES
Expected
Outcomes

Primary
Objectives

Crewmembers
are selfadvocates

15.

Cultural
competency is a
priority

16. Staff are
supported to
become
culturally aware.

Crewmembers
are supported by
staff to influence
public policy
towards what is
important to/for
them.

Measures

PERIOD IMPLEMENTED: Jan. -Dec. 2019
Applied To

Data

Obtained by

Source

Expectancies
Min.

# of crewmembers
that contact public
policy decision
makers

All
crewmembers

Selfadvocacy
log

Services
Manager/
Bridge
Coordinator

4

Number of
trainings, meetings
or

All MI staff

Staff
training
sheets

Program
Managers &
Program
Director

6

conferences
attended
that increase
cultural
competency of
staff.

page 3

Goal
5

Outcome

Opt.
6

5
And 9
attended
selfadvocate
training

8

9

8

OUTCOME EVALUATION TOOL
Mayacama Employment Service
Expected
Outcomes
People who
use services
get and keep
the jobs they
want.

Primary
Objectives
1.Increase
number of people
who get jobs
2. Increase job
retention

The people we 3. Maintain a
support in jobs competitive wage
are paid well.

PERIOD IMPLEMENTED: Jan. -Dec 2019
Measures

Applied To

Data
Source
Placement
Report

Obtained by
Employment
Specialist

page 1

Expectancies
Min. Goal Opt.
12
14
16

Outcome

# of clients who
get jobs

All jobseekers

16

Number of
clients who keep
jobs for 90 days
Number of
clients who keep
jobs for 6
months
Median hourly
wage

All clients who
started jobs in the
previous quarter
Clients who
started jobs 6
months ago

Placement
Report

Employment
Specialist

8

9

10

11

Placement
Report

Employment
Specialist

6

7

8

8

All
people employed

Monthly
earnings
report

Employment
Specialist

$12.00

$13.00

$13.50

$13.10

MES is a
diverse
employment
resource.

4. Increase # of
Ticket to Work
clients
5. Increase the
number of PIP’s

# of clients
enrolled with
Ticket to Work
# of clients who
start a PIP

New TTW clients

TTW Contact
Report

Employment
Specialist

1

2

3

0

All clients

Placement
Report

Employment
Specialist

2

3

4

2

Stakeholders
are satisfied
with our
performance.

6. Satisfaction
from all people
using services.

% of people
using services
rating our
service as good
or excellent
% of employers
who give good
or excellent
rating

All clients using
services

Annual
Satisfaction
Survey

Program
Director and
Employment
Specialist

90%

95%

100%

98%

All employers

Annual
Employer
Satisfaction
Survey

Employment
Specialist

90%

95%

100%

100%

7. Employers are
satisfied with our
services

OUTCOME EVALUATION TOOL
Mayacama Employment Service
Expected
Outcomes

Primary
Objectives

PERIOD IMPLEMENTED: Jan. -Dec 2019
Measures

Applied To

Data

Obtained by

Source

8. Referral Agent
satisfaction

% of referral
agents who give
an excellent
rating

All referral agents

Annual
Referral
Agent
Satisfaction
Survey

Program
Director

Employment
Service is a
positive and
supportive
environment

9. Increase
positive
statements and
reinforcements

Frequency that
staff offer
positive
statements

All MES staff

Supervisor
observation
notes

Cultural
awareness is a
priority

10. Staff are
supported to
become culturally
aware

Number of
trainings,
meetings or

All MES staff

# of trainings
staff attended

conferences
attended
that increase
cultural
competency of
staff

Expectancies
Min.

Stakeholders
are satisfied
with our
performance.

page 2

Goal

Outcome

Opt.

90%

95%

100%

100%

All Managers

One
per
person
every 3
min.

One
per
person
every 2
min.

One
per
person
every
min.

Three per
person
every
minute

Program
Managers &
Program
Director

3

4

5

4

CHARACTERISTICS OF PEOPLE
SERVED
Bridge Transition Services served thirty-two
people in 2019, two less than 2018. Eight of the
people served were situational assessments
referred through the Department of
Rehabilitation.

Enrollment 2019
50

43

40

40

39
34

32

2018

2019

30
20
10

0
2015

2016

2017

Men/Women 2019

32%

Men

68%

Women

Men outnumbering women, and more single
people than married, continues to be the trend.
We served twenty- two (68%) men and ten (32%)
females. Three people were married, twenty-nine
were single.

Age Ranges
Mayacama served ten people (31%) in
their 20’s; four people (13%) in their
30’s; five people (15%) in their 40’s; nine
people (28%) in their 50’s and four
people (13%) in their 60’s.

11

12
10
8

9

9
7

10

9

8

7

6

6
3

4

9

4

4

5

4

2
0

2017
20-29

2018
30-39

40-49

2019
50-59

60-69

LIVING ARRANGEMENTS
Living Arrangements
20

16

16

15

12

11

10

6

6

4

5
0

2017

2018

2019

Family

Independent

Group home

Living arrangements remained relatively
the same in 2019 and 2018. Sixteen
people (50%) lived with their families,
four people (13%) lived in group homes
and twelve people (37%) lived
independently. There was a slight increase
of people living independently.

ETHNICITY
Twenty-five people in Bridge Services were
Caucasian (79%); six people (20%) were Latino
and one person (1%)was African American. All
but one speaks English. This individual uses
American Sign Language. Her parents speak
Spanish and all family members use American
Sign Language to communicate with each other.

Ethnicity
3%
19%

78%

African
American
Latino
Caucasian

DISABILITIES OF PERSONS SERVED
Disabilities of people served at Mayacama
remain relatively the same in 2019 in
18
comparison to 2018. Intellectual disability
continues to be the primary disability of people
7
1
1
1
2
2
served. Eighteen (56%) have intellectual
disabilities; seven people (21%) have autism;
one person (3%) has Fragile X; one person (3%)
has neurofibromatosis syndrome; one person
(3%) has a visual impairment; two people (6%)
have a hearing impairment; two people (6%)
have a learning disability. Secondary disabilities were speech, vision, learning, epilepsy
and hearing. One person has a diagnosis of autism as a secondary disability.

Disabilities

REFERRAL STATUS
Eight people were referred to Mayacama Industries from Redwood Coast Regional
Center in 2019, up from six referrals in 2018. Although referrals increased a little, we
see that more people are attending UVAH’s L.I.F.E. Services or other day programs
in the community that offer services that don’t have employment as a focus. Two of
the people referred started services within forty-five days of being referred for service.
Four people changed their minds and are either attending other programs or staying
home. One person is tentatively scheduled to start Bridge Services in mid-February,
she is waiting to get her physical. One person had a criminal background and due to
the nature of the charges we could not accept him into the program because of our
proximity to a school.
In 2019 Mayacama chose to close the Hampton Inn crew, due to a slowdown of
business at the hotel. Hampton Inn was not able to keep the crew busy and we were
not able to bring in sufficient contract income.
Before the crew was closed the Hampton Inn agreed to hire two of the crewmembers,
one as a housekeeper and the other person was hired to strip beds. The third person
was given the option to come to Bridge Services to work, but he decided not to. He is
now at home not working or attending any day program.
One person in Mayacama decided she did not want to work anymore. She hadn’t
worked for quite a while and said that working was just too much for her. She is at
home with her family and happy with this situation.
Eight people were referred to Bridge by Redwood Coast Regional Center for
situational assessments. One of the seven individuals was hired by Hampton Inn.
One individual completed a short situational assessment that was not long enough to
determine his strengths. He was going to come back for an additional, longer
assessment, but changed his mind and is at home. Three additional individuals are at
home and not receiving services. Three individuals are working with our Mayacama
Employment Service.

MAYACAMA EMPLOYMENT SERVICE
CHARACTERISTICS
Mayacama Employment Service served 52 individuals in 2019. Three of these
individuals were served through our forensic services because they had criminal
backgrounds. Two had misdemeanors and one was convicted of a felony.

Referral Sources
30

Department of Rehabilitation referred 21
individuals. Mayacama’s Bridge Transition
Service referred three individuals.

20
10

21
17

17
2

4

1

3

0

3

0
2017

2018
DOR

TTW

2019
MI

Twenty-eight people were carried over from the prior year; 21 of whom were
employed and getting follow along services while 10 were still looking for a job. Two
of those ten job seekers were employed by the end of the year. The rest continue to
seek competitive employment.

Men/ Women
36%

Men

63%

Women

Thirty-three of the individuals served were men
and nineteen were women. MES has served
more men than women over the last several
years.

ETHNICITY
Ethnicity

Thirty-five individuals Served in Mayacama’s
Employment Service were Caucasian, twelve
individuals were Hispanic, two were of Asian
descent and three were Native American. Two
individuals speak Spanish and one person uses
ASL. Everyone else speaks English.

Hispanic
23%
Asian Decent
4%
6%

67%

Native
American
Caucasian

DISABILITIES OF PERSONS SERVED
Mayacama Employment Service Disability Types
30
25
20
15
10

24
13

5

13

18
11
4

0
Developmental
Disability

Learning
Disability

Physical
Disability

Mental
Disability

Autism

Secondary
Disability

Individuals served had the following disabilities; 24 had a developmental disability
with 4 people having autism; 13 had learning disabilities; 11 had mental health issues
and 13 had a physical disability.
There were 18 individuals that had secondary disabilities such as mental health,
chemical dependence, Autism, Maple Syrup Syndrome and seizures disorders.

LIVING ARRANGEMENTS
Living Arrangments

Of the 52 people served by
40
Mayacama Employment Service 31
individuals lived with their families, 30
31
20
25
19 lived independently or with
17
roommates and two lived in group
10
homes. This was the first time in 3
0
years that we did not provide
Families
services to individuals that were
homeless. We have seen an increase
in the number of people served
living with families due to the local housing shortage.

20
3 3 0
Homeless
2017

Enrollment Status
52 people received service
28 people were carried over from the previous year
• 20 were RCRC referrals
18 received Habilitation follow-along services
• 8 were DOR referrals
2 Personal Vocational Assessment Service
3 received TTW follow-along service
3 were Situational Assessment

19
13

Indepenent
2018

2019

0 2 2
Group Home

24 people were new referrals
• 21 were DOR referrals
12 individuals are successfully employed
5 were Situational Assessments
4 individuals are in job search
• 3 were Mayacama industries referrals
2 individuals are successfully employed
1 individual is in job search

For Choosing Us to Work with You!

Let’s Work Together To Make Next Year Great!!!

Rural Adult Program
Outcome Evaluation Report
2019

Outcomes at a Glance
We made six outcomes in 2019, and this is how we did
on reaching our goals.
We identified 14 new I.P.P.
objectives that are important to
them.

100% of stakeholders are very
happy with services.

8 people contacted public
officials to self-advocate
.

Mill Street spent 49% and
Enhanced Services spent 12% of
their time in the community.

14 People met goals that prepare them
for employment

We volunteer at 3 locations.

We had 1 on the job injury.

We had 1 incident requiring
professional medical care

We made positive statements
every three minutes

We increased 50% of individual goals
related to positive behaviors

We held two trainings at Mill
Street for groups.

We had 11 trainings related to
cultural competency

We held zero trainings related to
specialized employment

We were fully staffed 96% of the
year at Mill Street and 88% of the
year at Enhanced Services.

MANAGEMENT REPORT
In 2019, the Rural Adult Program (RAP) served 28
clients. The Mill Street program served 12 clients,
Enhanced Services served 16 people and one person
used Mobile Day Services. By year’s end RAP was
serving 25 clients.
We started 2019 transitioning the Behavior Management
Activity Center at Mill Street to Individual and Family
Training Services (IFTS). Two clients joined in January
and the remaining clients all joined in by the end of
February. This new service design allows us to continue
supporting people to increase their independence via
positive behavior support and to enlist the expertise of
various professionals to share their knowledge with clients, their families, program
staff and home support staff to increase our abilities while ensuring a high level of
consistency.
Sadly, our only client in Mobile Day Services passed away this year. One very
dedicated staff worked with this person for many years and she has joined the team at
Enhanced Services.
We worked on six outcomes this year including: People who use services spend time
doing things they enjoy; they are welcomed and known in the community; People
have paid or volunteer work; Individual health and safety is a priority; RAP is a
positive and supportive environment; Staff are well trained and supported.
People who use services spend time doing things they enjoy:
We identified 14 new objectives that are important to clients, surpassing our goal of
13. These goals included opening savings accounts and depositing money they earn
working to buy items that require more than their weekly earnings, obtaining library
cards and checking out books and audio books, buying supplies and making
milkshakes and smoothies, spending time playing catch with staff, and shopping for
beauty products that staff enjoyed teaching them to apply.
We also surveyed clients to measure satisfaction with services and those that could
answer responded in the affirmative. For others we used a scale of emoji faces to get
their response. Understanding that these methods may not be completely accurate, we
also met with the staff that knows them best when evaluating progress on their goals

to determine whether they enjoyed those
activities. A survey was sent to close family
members, home support staff, and stakeholders to
measure satisfaction with services. 100% of
respondents said they are satisfied or very satisfied
with services.
People who use services are welcomed and
known in the community: We measured the
number of people supported and staff that selfadvocated; eight clients and staff advocated for
themselves, two shy of our expectancy. Clients
were accompanied to the local offices of our state legislators and encouraged to tell
their stories. For those unable to speak, staff spoke to relate what their life looks like
and what obstacles they face. Staff also informed legislators about their jobs and
relayed their experiences as near minimum wage earners and how that affects their
families in relation to working multiple jobs or having to take out payday loans to pay
for car tires and other expenses. The quality of services provided for clients is
fundamentally tied to the experience and dedication of our Direct Support
Professionals (DSP’s). We are fortunate to have a core of professionals with at least
several years’ experience; this is not reflective of the picture statewide and it is
becoming more difficult every year to remain adequately staffed.
We also measured the percentage of program time spent in the community. Mill Street
spent 49% of their program time in the community and Enhanced Services spent 12%
of their program time in the community. Both of these numbers fall short of our
goals. Most of the clients attending these programs are medically fragile and for
various reasons are sensitive to hot and cold weather, and this year we were required
to remain within our facilities as a result of fewer mild weather days. Although not an
objective the past several years, we continued to measure community time and this
was the lowest outcome in the last nine years. Community time is an opportunity for
clients to take care of personal business such as shopping, banking, working,
exercising and meeting appointments. It is also an opportunity to partake in activities
they enjoy such as going to restaurants, museums, parks, holiday events, interacting
with animals and socializing. We are purchasing a van via an HCBS Compliance
Grant for Enhanced Services that will enable staff to provide personal care to clients
in the community and will enable clients to spend much more of their day enjoying
activities that are currently cut short due to the need of lifts and adult changing tables
that are only available within our facility.

People who use services have paid or volunteer work: In an effort to increase
paid work for RAP clients we encouraged clients to set goals that prepare them for
employment. These goals included learning systematic tasks like cooking, cleaning,
grounds maintenance, paper shredding and weeding and watering plants as well as
practicing social awareness and pleasantries. 14 goals were met, meeting our
expectancy. We also met our minimum expectancy with the number of people who
do volunteer work. Three people volunteered this year. This is a number we have
tried to increase the last several years, and although we can get people to volunteer,
their willingness disappears as they realize there is no tangible reward, so we offer the
opportunities to those that are willing and strive to impart the intangible rewards of
serving the community. We will endeavor to persevere at this until successful, and in
the interim engage clients to volunteer in as much as they are willing.
Individual Health and safety is a priority: We had one worker’s compensation
claim for a staff and no client incidents that required professional medical care. We set
the goal at zero in both these categories and nearly met that goal. Nothing is more
important than the health and safety of our staff and clients, and over the preceding
several years we have been able to keep incidents to a minimum. This is largely due to
continuous training and professional staff that understand the physical limitations of
themselves and of those they serve.
RAP is a positive and supportive environment:
Several years ago we began measuring the number of
positive statements staff make to clients per minute. We
have consistently observed this at a rate of once per
person every three minutes. Since then, we have added
this requirement to our job descriptions and discuss it
during employees’ annual performance evaluations. We
have also learned that the frequency that management
offer positivity and praise to staff has a direct
correlation to maintaining this practice. The outcome
from this is consistently higher attainment of all goals
especially goals related to increased positive social
behaviors.
We also measured the percentage of client program goals amended as they met
expectations, to higher expectations as the year progressed. at the Mill Street program.
This year we set a minimum goal of 70% and we amended 50% of goals. Due to the
high level of success clients experienced in reaching their goals the past two years,
many clients had already maximized their goals and new goals will need to be
established.

Staff are well trained and supported: We
provided two trainings at Mill Street open to clients,
staff, family members and home support staff. The
minimum expectation was three. We expected to
begin the year working under the new service design
and we were into February before realizing that
goal. We consulted with each client’s circle of
support and with their input prioritized for where
to begin. We consulted with a physical therapist
who visited our program on several occasions to work with staff and clients to
improve health, safety and enjoyment of exercise. She then provided training to our
staff and home support agencies as a group. We were also fortunate to receive
multiple consultations with a behaviorist provided by regional center who worked
with our staff and home support staff to better serve a particular client. Beyond the
valuable information we received, it also helped bridge some differences in teaching
strategies and responses to behavior between program and home support staff. We
noticed that both the frequency and effectiveness of interagency communication
improved, thereby also improving the consistency of services.
We participated in 11 trainings, conferences and meetings related to cultural
competency, surpassing our optimum expectancy. Some of these included learning
about Native Americans, Latinos, people with disabilities, religions and LGBTQ2S.
We also did self-assessments and learned about implicit biases. As we all have our
own unique cultures, we believe cultural competence is vital to person-centered
planning and respect in the workplace.
We set a goal of at least one training related to specialized employment skills. This
would involve training staff to assist clients to identify their interests and abilities then
systematically search for employers that would benefit from their skill-sets. We did
not meet this goal. We are hopeful that there will be a local training this year that RAP
staff can attend. If not, we will utilize an online version to reach this outcome.
Mill Street was fully staffed 96% of the year and Enhanced Services was staffed at
25%. We had multiple staff out on various forms of paid leave from Enhanced
Services resulting in short staffing by up to three IPM's for much of the year.
Maintaining full staffing is becoming more and more of a challenge. For most of the
state, lack of staffing has become a crisis. We work diligently to advocate for better
wages as an agency and as individuals. Our goal this year was 90% staffing.

We continue to benefit from the ever increasing professionalism of our RAP staff.
Most have been with us for over three years and the relationships they have built with
clients, engenders familiarity and trust. This translates into confidence and security,
and encourages both staff and clients to reach for their full potential.
Sean Bashaw
Rural Adult Program Director

RURAL ADULT PROGRAM
OUTCOME EVALUATION TOOL
PERIOD IMPLEMENTED January 2019-December 2019
EXPECTED
PRIMARY
WHO
DATA
OBTAINED EXPECTANCIES OUTCOME
OUTCOMES OBJECTIVES
MEASURES
APPLIED TO
SOURCE
BY
MIN

People who Identify new
The # of new IPP
use services objectives that objectives developed
spend time are important to that are important to
clients
clients
doing things
they enjoy
People are
The percentage of
satisfied with
stakeholders very
services
satisfied with
services
People who People using
The number of
use services services selfpeople who meet
are
advocate
with public officials
welcomed
and known People spend
Percentage of
in the
time interacting program time spent
community in the community in the community

All persons
served

Annual progress
RAP
reports/compiled Program
semi-annually Managers

Persons served,
Satisfaction
Program
care providers,
survey
Director
families, and
funders
Staff & people
RAP
who use
Daily schedules Program
RAP services
Managers

OPT

12

13

15

14

85%

90%

100%

100%

10

12

14

8

Mill
All people who Daily Schedules
RAP
use RAP
Program 50%
services
Managers Enh.

People who People acquire Number of goals met All people who Annual progress
RAP
use services employable skills that prepare clients
use RAP
reports
Program
for employment
services
Managers
have paid or
volunteer
work

GOAL

16%

10

Mill
51%
Enh
17%

13

Mill
52%
Enh
18%

15

Mill St.
49%
Enhanced
12%

14

EXPECTED
PRIMARY
OUTCOMES OBJECTIVES

MEASURES

WHO
APPLIED TO

DATA
SOURCE

OBTAINED EXPECTANCIES OUTCOME
BY
Min

Provide volunteer
work
opportunities

The number of
places people
volunteer

All people who
do volunteer
work

Program
Schedules

R.A.P.
Program
Managers

3

Individual Staff are healthy The number of new All people who
Employer
health and and injury free
workers
use and provide occupational
Office
1
safety is a
compensation claims
services
illness and injury Manager
priority
report
Decrease adverse Incidents requiring All people who Special Incident Program
1
health or safety professional medical use services
Reports
Director
incidents
care
Increase positive Frequency that staff All RAP staff
Supervisor
Program One per
statements and
offer positive
observation notesManagers & person
every 3
statements
Director minutes
R.A.P. is a reinforcements
positive and
supportive Increase use of % of goals amended All people using Client goal plans, Mill Street
environment replacement
to increase
Mill Street
ABC forms & Program
70%
behaviors
frequency
services
SIR’s
Manager &
expectations
Director

Goal

Opt

4

5

3

0

0

1

0

0

0

One per One
person per Once every 3
every 2 person minutes
minutes every
minute
75%

80%

50%

EXPECTED
PRIMARY
OUTCOMES OBJECTIVES

MEASURES

WHO
APPLIED TO

DATA
SOURCE

OBTAINED EXPECTANCIES OUTCOME
BY
Min

Staff are Staff, clients and # of group trainings All staff, clients, Consultant log Mill St.
well trained stakeholders provided by licensed families and
Program
3
participate in
professionals
stakeholders
Manager &
and
Program
supported group trainings
Director
Staff are
Number of trainings, All R.A.P.
Staff Training Program
supported to
meetings, or
Sheets
Managers & 8
become
conferences attended
Program
culturally aware that increase cultural
Director
competency
1
Increase
# of trainings related All R.A.P.
Consultant log Program
specialized
to specialized
clients and staff
managers
employment
employment
skills
85%
R.A.P. is fully Average staffing rate All R.A.P. staff Staffing rosters Program
by percentage
staffed
managers
(averaged by quarters)

Goal

Opt

4

5

2

9

10

11

2

3

0

90%

100%

Mill St.
96%
Enhanced
25%

DEFINITIONS
Mobile Day Services - Provides services to those unable to attend a site-based
program due to medical reasons. Services are available from a minimum of 4 hours to
35 hours per week. Services are designed to accommodate the unique interests,
desires, life goals, current abilities and preferences of each individual. This program is
staffed based on the needs of each individual.
Enhanced Services/Specialized Therapeutic Services- This service provides
assistance with daily living skills such as eating, drinking, toileting, money handling
skills, and teaches independent choice making and exercise routines that are taught
and directed by a Physical Therapist. Enhanced Services endeavors to integrate people
served into the community, provides assessments, trains in self-help skills, recreational
skills, and communication/choice making skills. There is one staff for every two
persons served.
I.F.T.S.- Individual and Family Training Services- Teaches social, safety and work
skills by offering positive reinforcements and choices both on-site and in the
community. Provides training from licensed professionals to clients, staff and families
to ensure best outcomes with consistent methods. The staffing ratio is determined
upon the needs of individual clients but no less that one staff for every two clients.
C.C.F. – Community Care Facility Licensed by the Department of Social Services,
CCF’s are residential facilities for people with developmental disabilities.
Supported Living Services –Support services for people with developmental
disabilities who live in their own homes.
I.P.P. – Individual Program Plan is a planning document prepared by regional center
service coordinators. An Individual Program Plan is developed through a process of
individualized needs determination and embodies an approach centered on the person
and family.
Mentor Homes
Private family homes certified by a family home agency, (FHA) in which an individual
with a disability lives and receives services and support from family members and the
FHA.

ENROLLMENT STATUS REPORT
Individual and Family Training Services
All clients from BMAC were transferred to IFTS
Referrals:
No referrals
Exited Program:
None
Mobile Day
Referrals:
No referrals
Exited Program:
One person passed away
Enhanced Services
Referrals:
Two people were referred and started services.
Exited Program:
Two people passed away.
Summary:
Mobile Day Services continued to serve one person with no referrals until that person
passed away on November 5.
Enhanced Services started the year with 13 people and ended the year with 13 people.
One person was referred and joined March 4, and another client was referred and
joined on August 12. A client passed away on May 28 and another client passed away
on September 17.
IFTS started the year with 11 clients and a client re-joined the program after a long
illness. IFTS ended the year with 12 clients.

CHARACTERISTICS of PEOPLE SERVED
LEVEL OF DISABILITY
Unk
Mild Moderate
0/28
O%

Under
20
0/28
0%

CCF
12/28
43%

0/28
0%

2029

6/28
21%

AGE
304039
49

Severe

Profound

SEX
Male

6/28
21%

16/28
57%

12/28
43%

50-59

15/28
54%

RESIDENTIAL SETTING
Convalescent
Live
Supported
Hospital
W/Family
Living
2/28
3/28
10/28
11%

16/28
57%

LEGAL STATUS
Conserved
Not
Conserved

60+

2/28 2/28 3/28 11/28 10/28
7%
7% 11% 39% 36%

7%

Female

LANGUAGE
Verbal
NonVerbal
18/28
20/28
64%
36%

36%

13/28
46%

Mentor
Home
1/28
4%

AMBULATORY
Amb.
NonAmb.
20/28
71%

8/28
29%

SUMMARY
IFTS served 12 people at a 1:2 ratios. Mobile Day Services served one person on a 1:1
basis. Enhanced Services served 15 people at a 1:2 ratios.
All of the people served at R.A.P. have a developmental disability, with 78%
diagnosed as being in the “severe” to “profound” range, and 21% in the moderate
range. 64% of the people we served used spoken language to communicate, 54% were
conserved, and 29% were non-ambulatory. There was very little variation from the
previous year. The trend of serving less people year to year stabilized this year as we
served a total of 28 clients and ended the year with 25, the same as last year. Due to
increased funding in the R.A.P. programs, we are accepting new clients as staffing will
allow. We expect that more clients will join us at a moderate to slow rate as increasing
staffing to accommodate new clients can be a slow process.
We served more women than men, 43% were men and 57% women. There has been
small variations to this ratio over the past several years, but a small majority of women
over men has persisted.
36% of the people we served were 60 years old or older. This is the sixth year of the
past seven to increase. This would account for the lack of new clients over the same
span, effectively adding a year to the average age of our clients each year. The age
range with the most clients is 50-59 years old, accounting for 39% of people served.
The percentage of people living with family is 11%, a four percent decrease. 36% of
people are in supported living; this number has remained static over the two years.
People living in supported living had increased over the past few years as the number
of clients living in each group home were reduced. We project this ratio to remain
steady as the group homes have pared down to their ideal number of residents. The
number of clients living with family also dropped by four percent this past year. As
our client base has increased in age, so too have the family members that support
them, thus some have had to make the difficult decision of allowing others to provide
care for their loved ones. We expect this trend to continue until younger clients join
our services.
Our services are provided in an individualized manner. Customized schedules are
based on the needs and preferences of people using services. People who are more
active continue to be active and people who are slowing down are supported in a way
that mitigates the loss of physical functions and increases accommodations that
continue to meet their needs and desires.

