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U.V.A.H.’S Vision
A community that values all its members so everyone is connected and
respected as a vital part of the community with meaningful ways
to contribute and maximize their potential.
Purpose
To help people with disabilities meet their full potential as
Individuals and productive citizens in our community. We do this
by providing a wide range of social and employment development services,
a supportive environment, and by educating and involving the community
in an effort to integrate people with disabilities into community life.
Services

L.I.F.E. Services connects individuals served with their community in
order for them to earn an income, explore personal interests and increase their social
independence. All services take place in the community.
Mayacama Industries provides work training and employment for people to
improve their work skills, habits and earnings in community-based
employment. Mayacama Employment Service assists individuals to achieve

economic self-sufficiency and vocational independence through its
job placement and support services.
The Rural Adult Program provides training and support in self-care,
communication, community awareness, recreation/leisure activities and
vocational development to help people maximize their independence.

From the Executive Director
The Pandemic Pivot
The pandemic and subsequent-shelter-in place orders
changed all our lives in a matter of days. Facilities were
closed, clients and staff stayed home as we waited for
guidance on next steps.
As an essential service for vulnerable clients UVAH
quickly regrouped to provide supports to clients safely
and effectively. We developed Covid-19 safety protocols for buildings, vehicles and
in-person contacts; scrambled to purchase personal protective equipment, cleaning and
disinfectant supplies; and sorted out what we could do to support our clients.
Clients, their families and residential support providers
identified what was important to and important for each
person. This information guided our efforts to provide
meaningful services for each person.
Our mission to help people be productive citizens and
meet their full potential did not change but way we provided services needed to change
dramatically for the 60% of people with underlying health conditions. Facility-based
services and community-based services that relied on public transportation were
severely restricted.
UVAH employees were the most valuable resource we had to make this pivot. Their
knowledge of individuals interests and preferences helped us craft creative services and
supports that are meaningful to each person as measured by the high level of personal
engagement.
The board of directors pursued funding enabling us to purchase smart phones,
tablets internet access and laptops to provide remote alternative services. The
Department of Developmental Services and California legislators ensured that funding
would continue into the next fiscal year in order to provide essential services and
maintain the direct support workforce.
Pamela Jensen
Executive Director
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From the Board Chair

U.V.A.H. is the trusted pivot point for
people with developmental disabilities as
we continue to learn, change and adapt
to the ever-fluctuating pandemic
conditions.
I am pleased to share this report
illustrating how UVAH has made the
pivot to provide meaningful services
while keeping employees, clients and
their families safe.
Barbara Redding
Board of Directors Chair
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L.I.F.E. Services
Learning Independence From Experience
Annual Report 2019-2020

The pre-Covid 19 portion
of this year saw clients
working, attending
college, learning to
utilize community
resources and having fun
with some of their
favorite activities.

Aaron hard at work!
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Most clients attend Mendocino College. A few have elected to continue with
distance learning. We hope to get all our students back to school as
Covid restrictions allow for in person learning again.

Using the college library
to learn safely.

Sorry, no gym class
for now.
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L.I.F.E. Services is 100% community based,
and as the restrictions were put in place
regarding the pandemic, this became
problematic. We generally work with
clients in groups of three; social distancing,
washing hands, and even using community
restrooms were difficult to impossible to
do. Most clients were furloughed from
their jobs and many with pre-existing
conditions could no longer meet in the
community. It was time to re-imagine
services.

No gym, no problem!

I wonder how many blackberries
make it into the bucket?
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Shopping? We can do that.
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We Zoom to be close, learn how to be
safe, and find fun places and activities
to explore. We are working to assist
every client to acquire the technology
needed to benefit from remote services.
We also assist clients to safely access
the community to take care of life’s
necessities.

We learn more everyday what makes our
clients want to join us in a way the ingrained
routine didn’t allow. We’ll come out the other
side of this better than before and with a much
deeper understanding what person centered
services means and it’s value.

Sean Bashaw, Director
L.I.F.E. Services
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Mayacama Industries
Annual Report
2019-2020
Mayacama Industries served 60 individuals
during the 2019/2020 fiscal year. Twentyfive were served in our Bridge Transition
Services, and thirty-five were served in
Mayacama Employment Service. In the
aggregate Bridge crewmembers made just
over $146,000 and Mayacama Employment
Service clients made just over $300,000.

.

Before the pandemic hit our
world, Mayacama Industries
crewmembers and clients enjoyed
their days working, exploring
their personal genius, hobbies
and making a difference in our
community.
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Seven days before the Shelter-In-Place orders we were
advocating for our clients and direct support workers at the State Capitol.

U.V.A.H. Representatives at California Disability
Services Association Legislative Day.
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It was nice when it was
like this……….
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We adapted to change
and this is okay
too………….
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We didn’t forget your Birthday Jared!
We have always
taken the
person-centered
approach in what
we do. This did not
change in the
pandemic. What
did change was the
things we do with
our clients and
crewmembers.

Social distancing hugs are the best!

We won’t let
the pandemic
get in the way
of our morning
exercises.
Staying healthy
is important
to us.

LET’S DO THIS. WE GOT THIS!
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Re-imagining services is the new way
I made my own picture frame
Arts and crafts

I love Reba McEntire
Let the dance competition begin

Exploring nature
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It’s about all of us being included no matter where we
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Staff ensuring that clients
and crewmembers have jobs
to return to.

We are all a team
here at U.V.A.H!
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Geology anyone!!! Uncovering hidden gems and hidden talents.

We are exploring new things
and its GREAT!
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Before Covid-19 Leroy wanted to learn to make jewelry and sell it.

With the help of staff and the ability to utilize individualized one on one
zoom classes, he has learned to make jewelry! What a great job!
He hosts a virtual sale every Friday afternoon to sell his merchandise.
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Mayacama’s Hospital Crew worked throughout the pandemic
and they are still going strong!
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When asked by my supervisor, what is something you would like to do? We
said, “painting rocks”. Supplies were dropped off and classes were taught.
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.

The show must go on,
we will figure this out!
Our Virtual Safety
Committee Meetings

SAFETY FIRST!!!
We have persevered during the
pandemic and Mayacama
Industries crewmembers
and clients still enjoyed their
days working, exploring their
personal genius, hobbies and
making a difference in our
community.

Nothing is impossible, because everything is

possible!
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Early on we discovered
we had two paths, we
could fight change or
embrace it. We chose to
embrace it and it made
all the difference.
Clients, crewmembers
and staff have
discovered they have
more creativity then
they ever could have
imagined, strength to
overcome any obstacle,
flexibility, adaptability,
shown how to be
selfless in a time of
uncertainty, and most of
all that we can still
make a difference in
people’s lives when it
really matters.

TEAM WORK
“Teamwork is the ability to work together toward a common vision.
It is the fuel that allows people to attain uncommon results.”
-Andrew Carnegie

Sharrae Elston, Director
Mayacama Industries
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Rural Adult Program
Annual Report
2019-2020

2019-2020 was a year that taught us that
we all have to learn to adapt. We learned
that the status quo was a warm comfy
blanket insulating us from change and
growth in the most important aspects of
service delivery. We learned that the
people we serve are resilient and willing
to change and adapt, but only on their
terms. As the routine of encouraged
choices decided by people who know
best was turned upside-down by Covid
19, Rural Adult Program clients made it
clear that if we wanted to engage them, it
would require paying attention to what
they wanted and by whom. We learned
what person-centered planning means,
and that when you dig deep into peoples’
interests and give them real choices, they
flourish.

I want this and
this, but not that.
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This was our first full year
since starting the Individual
and Family Training Service
program at Mill Street. We
were able to bring in a
physical therapist to teach us
new methods of assisting
people to exercise and stay
strong. We invited family
members and home support
staff, and together learned
that exercise can be fun. We
also brought in a behaviorist
to work with clients and staff.
We learned changes we could
make in ourselves that
benefit clients and improve
their experience with us.
Little did we know at the time that the true test of what we learned was yet to come.

It was also our first full year since adding Specialized Therapeutic Services to our
Enhanced Program. Once the shelter in place order came into effect this proved
challenging, but after developing and practicing our extensive safety protocols, we
learned how to safely assist clients with range of motion exercises, speech therapy
and a little beautification.

25

As the year progressed into March we learned
that we would need to acquire and use
technology to stay in touch with clients. We
used cell phones and coordinated with family
members and home support staff to talk, read
books, play music and anything else clients
were willing to do for more than two minutes.
We celebrated birthdays on porches, we
danced in backyards and did crafts through
windows at their homes.

Happy Birthday Fred!

A window of
opportunity.
We can work
with this!
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As it became apparent that the
circumstances of the pandemic would
continue for many more months, we
were able to acquire more technology
in the form of tablets and laptops, and
many clients were able to procure
internet to make use of it. We learned
how to use Zoom and Messenger; even
more importantly we learned more
and more of what interested clients
and how to adapt these interests to
the technology. We worked with
families and home support staff to
provide services in yards on a daily
basis. Bit by bit we are learning how to
adapt to this ever-changing paradigm.

Who knew these things could be fun?
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Our mobile personal care bus is nearly here. We purchased a bus with a
grant from Department of Developmental Services and it has been modified
to provide safe and discreet personal care for our clients. It should arrive
some time in October and we are excited to learn all the ways it can benefit
our clients.

Equipped with rear wheelchair lift, interior lift, electric
adjustable table and sink. It will transport two staff and
four clients (three in wheelchairs).
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This year has been a journey of discovery; it has been difficult and often
humbling. Many of our staff have been home-schooling and or taking care
of relatives. Some have been evacuated from fires and we’ve all breathed in
a lot of smoke. We’ve endured it together and we’ve stuck together. The
lessons we’ve learned throughout this experience will improve services for
our clients for years to come.

Sean Bashaw, Director
Rural Adult Program
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